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The institution is happy to state that with the funds allocated to us under the first phase
.of CPE during XI Plan Period, we have made strides in creating conducive teaching—
learning ambience. The college, with the support of the UGC and the CPE funds, has
been able to set some of the healthy and progressive practices. Keeping the interests
of students, staff and other stakeholders in mind, it has decided to include few more
‘best practices in the years to come.

Being one of the reputed institutions, it has created an environment which is most
conducive to academic development. Teaching being the most important component
of the institution, we intend to bring about further up-gradation majorly in Teaching-
Learning Methods. Besides Teaching, Research and extension are the other two prime
areas in the field of higher education upon which we are concentrating more at
present.

Further, I would like to bring to your notice that our institution has been
Re-accreditated and awarded with grade ‘A’ status with CGPA of 3,01. Under present
‘circumstances, we fulfill the eligibility criteria of UGC 12" plan guide lines and we
are now submitting our Proposal for Assistance under CPE- Phase II.

Contents of the Proposal in brief

‘1. The proposal begins with Annexure — I which has two different sections,
Section I and II. All the general information and profile details about the
institution has been provided in this category.

2. Annexure — Il is another major component which gives a brief summary of

' Action- Plan and Budget of the institution. Proposed activities relating to
Teaching, Research, Extension and other activities have evolved on the lines of
clearly defined objectives and targets.

3. Annexure C1 and C2 deal with expected annual outcome and outcome at the
end of five years respectively. With this we wish to state that the institution is
keen about the execution of its projects and accomplishment of incompleted
tasks undertaken during the period of CPE Phase I.

It is our firm belief that the CPE outcome will certainly benefit the institution in
particular and society at large. The institution has already taken initiative in this
direction. At this juncture, we feel that more financial support is essential to
implement our future plans and projects in a satisfying manner.

The institution takes this opportunity to thank the UGC for the release of CPE Grants
in the first phase. We look forward to continued support in our future endeavors also.

, i~

hakara K V)
y {PAL .
oimt. Bhagyalakshmamma Rallehali Ramapp-~
Mahajana Fipgt Grade College
Javalakshmipuram, MYSORE-a70 012



College with Potential for Excellence
Education to Excel

SBRR MAHAJANA FIRST GRADE COLLEGE

An Institution managed by Mahajana Education Society (R)
Affiliated to the University of Mysore & Accredited by NAAC with ‘A’ Grade
Jayalakshmipuram, Mysuru – 570 012

Action Plan and Budget 

for
Colleges with Potential for Excellence /CE–Phase II
 (During the XII Plan)

Submitted to

University Grants Commission, New Delhi 

Date of Interface Meeting : 16.05.2016

TABLE OF CONTENTS

	Sl. No.
	Particulars
	Page Nos.

	1
	Executive Summary
	i

	2
	Profile of the College
	1 – 3

	3
	Achievements
	4 – 6

	4
	Annexure III

Action Plan and Budget
	7 – 9

	5
	Annexure A
	10 -19

	6
	Annexure  B1

Capital Assets – 35 (Non- Recurring)
	20 - 23

	7
	Annexure  B2

Grant-in-aid General – 31 (Recurring)
	24 - 25

	8
	Expected Annual Outcome – Annexure C1
	26 – 31

	9
	Expected Outcome at the end of Five Years – Annexure C2
	32 – 33

	10
	 Enclosure – 1

List of Teaching Staff with Ph.D/M.Phil/NET/SLET
	34 - 38

	11
	Enclosure – 2

List of faculty members involved in on-going Minor Projects
	39 – 41

	12
	Enclosure – 3

List of papers presented by faculty members
	42 - 46

	13
	Enclosure – 4

List of Publications by faculty members
	47 - 72

	14
	Enclosure – 5

List of Conferences/Seminars/Workshops organized
	73 - 74

	15
	Enclosure – 6

List of Special Lectures organized
	75 - 80

	16
	Enclosure – 7

List of Distinction Holders
	81 - 82

	17
	Enclosure – 8

Achievements in Sports
	83 - 86

	18
	Enclosure – 9

Activities of Career Guidance and Placement Cell 
	87 

	19
	Enclosure – 10

Progress Report of CPE Phase - I
	88 - 90

	20
	Enclosure – 11

Consolidated Audit Report
	91 – 94

	21
	Enclosure - 12

NAAC Re-Accreditation Certificate  
	95 - 96

	22
	Certificate by the College 
	97

	23
	Photos 
	98-103


[image: image2.jpg]ey SRR TR




PROFILE OF THE COLLEGE

An institution that has become synonymous with liberal education in this part of the region, SBRR Mahajana First Grade College is at an epochal moment in its cherished history since it was founded in 1982. Born as an offspring of Mahajana Education Society (1937), SBRR Mahajana First Grade College was a Women’s college offering B.A & B.Com courses. It was admitted to the Grant-in-aid scheme in the year 1987, and in 1988 became a Co-educational institution. As the college made rapid strides being committed to academic excellence and quantitative development, B.Sc. course was introduced in the year 1988, BBM course was started in 1994, followed by Biotechnology, Microbiology, Biochemistry combinations in B.Sc. in 2004.  The BCA course was introduced in 2008 and BTH course in 2010.
As a logical perseverance of its primary desire, on the threshold of the 21st century, the college started PG programs in 1999 and is operating from a vast new location five kms away from the main Campus. The Centre now offers post-graduate degree and diploma courses in Thirteen disciplines, including Computer Application, Biotechnology, Microbiology, Computer Science, Information Technology, Business Administration, Commerce and Social Work, Chemistry, Economics and Master of Tourism Administration. A feather in the cap is the recognition of a Research and Development Centre for Life Sciences by the University of Mysore. It is poised to start few more new courses in the years to come. The Centre has also signed MoUs with Karnataka State Open University, Punjab Technical University, the Central University of Pondicherry and the State of Karnataka to offer different courses.

The college, including post graduate, has a total strength of 2868 students and 158 teaching and 135 non-teaching staff members on its roll and the centre has recorded excellent results in the University examination bagging ranks and distinctions on regular basis.

The college has today branched out into a well reputed institution with its multi-dimensional growth both in terms of physical development and the quality of its service. The college is affiliated to the University of Mysore and has been accredited thrice by the NAAC with Four Star (2001), B++ (2007) and ‘A’ Grade (2015), in first, second and the third cycles respectively. The college has been recognized as College with Potential for Excellence (CPE) in 2010. 

During the past three decades a stream of adept staff members have made a lasting impression upon the college. So far, more than 7,500 students have passed out of the hallowed portals of the college.  All of them have contributed significantly to the overall growth and for the present position of the institution. Seventy Five rank holders and many gold medalists have elevated the college to greater glory during this pristine period. Achievements from the fields of Sports, NCC, NSS, 
Talents Forum, Placement Cell and many other fora are outstanding and noteworthy and have placed the institution at a higher pedestal.
All the departments have been consistently doing well and have kept up high standards of performance.  Faculty members comprising 35 Ph.Ds., 38 M.Phils.,    35 NET, 26 SLET and others, with abundant experience and enthusiasm, have made great impact in carving a niche for the college. 

The dedication, hard work, and professional commitment of staff members has been instrumental in the outstanding achievements of the college. We have called our unique endeavour a workshop for leadership development.  Some of the staff members have registered credit worthy academic growth and leadership abilities. Each faculty member is vested with charge of an independent responsibility giving him/her an excellent opportunity to excel in the chosen field.  This also provides an opportunity for the students to hone their leadership skills.

The Alumni Association meets in the campus on the Second Sunday of December every year.  Its office-bearers have been sparing time for their Alma Mater.  There are informal alumni outfits operating outside the country as well.  The parents are also an integral part of our set-up.  An active Parents Association is the additional feature of the college. The association has been discharging its duty with a sense of commitment.

The Management and the Governing Council of the college have played an inspiring role in building this illustrious institution.

The vision of the chief patron of the college, Sri Rattehalli Ramappa, ‘Promotion of Gender through Education’ is the cornerstone of the institution. The legacy of seventy five years, left behind by its founders, steers the onward march of the Mahajana Education Society presently spearheaded by Sri R.Vasudeva Murthy, a noted social leader of the city of Mysore. We have a number of instances of those people, who are not formally associated with us in any capacity, expressing their supportive voice for many of our innovative programmes.  On the whole, this has enabled us to create goodwill in the conscience of the general public.  The college has remained ever vigilant to the happenings in the larger society and it wants to ‘support social endeavours and traditional values with sustained efforts.’

The college observed Silver Jubilee year through 2007-2008 in the august presence of Dr. APJ Abdul Kalam, the Hon’ble Former President of India. Planting of ‘Peace Tree’, release of publications and dedication of an open auditorium, named after the visiting guest, Dr. Kalam, marked the occasion.

The college, today, has emerged as a socio-cultural hub of the region. It provides a platform for a number of programmes drawing attention of a large section of the society. It looks forward to play a proactive role in nation building, besides discharging the duty of imparting quality education to general public.

Thirty four years traversed by the institution stands testimony for its commitment to lofty ideals with which it was brought into existence, i.e. value-based quality education at an affordable cost. The college with its nationalistic stand, pro-people approach, humane values and student- centered administration has been emerging as a centre of excellence in the field of higher education.

The institution also runs UGC sponsored Community College, offering  Diploma in Hospitality and Catering and Diploma in Museology. This programme is meant for the general public as well as interested students of the college.

The NSS Unit of the college has secured Best Unit Award for the state and the college NCC Unit 4B Coy of 13 Kar BN NCC was adjudged as the Best Unit for Karnataka and Goa Directorate NCC in 2014. 

The college has also been accorded with ‘Research Centre’ for Life Sciences by the University of Mysore. 

The college serves as the study centre of the Karnataka State Open University, Mysore and is adjudged as one of the model study centers of the KSOU. 
ACHIEVEMENTS  
Accredited by NAAC with Grade ‘A’ status with CGPA of 3.01 in 2015, the college is working towards becoming an autonomous institution in 2016-17. The institution is proud to mention that some of the Best Practices, to name a few, Student Parliament, Student Self Help Group, Weekly Assembly, Education Report etc. are appreciated and adopted by many institutions.
A total of 115 fora - NSS, NCC, Adventure Club, Medini, Forum for Universal Brotherhood, Student Parliament, One India One People Club, Human Rights Forum, Women Empowerment Cell and Youth Red Cross etc., to mention a few, are actively engaged with total participation of students and staff.  
Mandara, the college magazine is seven time First Prize Winner at the University competitions. In-house publications like newsletters and booklets have left their imprint on the path of achievement of the college.

Students and staff showcase their achievements alike. While the faculty members are engaged in research activity, paper presentation and participation in the international and national conferences and seminars, the students have excelled in curricular and co-curricular activities, exhibiting their immense talent at various levels.
About 82 students from different countries are studying in the college pursuing different courses. There are 132 non-Karnataka students on our rolls. Social justice and equal opportunities to all is given top priority on the agenda of the college.
As a prelude for proposal for College with Potential for Excellence Phase - II, the achievements of the college are summarized below:

· Student strength during 2015-16 are 1806 and 1062 in UG and PG respectively.
· Thirty Five faculty members awarded with Ph.D., Eighteen faculty members are pursuing their Doctoral degree and Eleven faculty members have registered for Ph.D. (Ref. Enclosure – 1)
· Thirty Eight faculty members have completed M.Phil.  (Ref. Enclosure – 1)
· Major Project completed  - 1 No. (Ref. Enclosure – 2)
· Minor Projects completed  -  3 Nos.  (Ref. Enclosure – 2)
· Twenty Three faculty members are working on Minor Research Projects (UGC) - (Ref. Enclosure – 2)
· Thirty Seven papers presented by various faculty members at the State/National/International seminars. (Ref. Enclosure – 3)
· More than 50 staff members have participated in international/ national/state/university level seminars and workshops conducted by various organizations in different parts of the country.

· 346 research publications have been published by faculty members in reputed journals. (Ref. Enclosure – 4)
Awards and Honours Received by Faculty 
· Long Service Medal – NCC

· Green Award – Parisara

· Rotary Datta Teachers Award – Rotary Midtown

· Dr. Radhakrishna Shikshana Ratna National Award – International Institute for Social and Economic Reforms (R), Dharwad

· Adarsha Shikshaka Prashasthi  by Karnataka Kavalu Pade, Mysore.
· Kuvempu Saahithya Ratna Award by Vishwa Manava Rashtrakavi Kuvempu Kalanikethana, Bengaluru.
· Best Teacher Award by Negila Yogi Trust and Vidya Vardhaka Sangha, Mysore.
Achievements – Academic

109 students from various streams have emerged as distinction holders in the University Examination held during 2015-16. (Ref. Enclosure – 7)
Achievements – Non Academic 
· CHM Somanna Rathan and JUO Harshvardhan Nimbalkar participated in the Prime Minister’s Rally, Republic Day Camp, New Delhi, 2013.

· Sgt. Swaroop S Baradhwaj participated in NIC Culturals, Prime Minister’s Rally, Delhi, 2014.
· JUO. Shantharaju G of II B.Com. participated in the Republic day camp, Prime Minister’s Rally, Delhi, 2016
· JUO Deepak Kumar Ray of II B.Com. selected for SSB course at Kamptee,2016
Sports 

The college has given greater importance to sports and physical training. It has made very strong presence in the university level sports and games and has emerged as the champions in 2015-16. (Ref. Enclosure-8).  
Seminars/Conferences    

During the academic year 2015-16, Fifteen National/State Level seminars/Workshops  (Ref. Enclosure-5) and Forty Seven Special lectures were organized by the departments of the college (Ref. Enclosure-6).  
College conducts coaching classes for SC/ST/OBC and Minority students intending to take the competitive examinations.  Further, to improve their academic performance remedial classes are also conducted.

Every year Personality Development Programmes are organized by the college for all the first year students and FEEL Employable programme is organized for the final year students of the college. The Career Guidance and Placement Cell has held many activities during the year 2015-16. (Ref. Enclosure-9).  
Laboratories 

The laboratories of the college have been strengthened with necessary modern equipments and new labs have been set up for Bachelor of Computer Application (BCA) and Bachelor of Tourism and Hospitality (BTH) courses.  
Newsletters

College brings out several newsletters regularly. Below given is the list of the same. 
Achiever 

- 
College
Vichara

-
NSS 

Vichara

-
Dept. of Journalism

Capitol
 
-
Dept. of Commerce

Chitta


-
Dept. of Psychology

Infolet  

-
Dept. of Computer Science

Muses


- 
Dept. of English

PEP 


-
Wall Journal - Public Education Programme
Kautilya

-
Dept. of Economics 

Spoorthi

- 
Dept. of Kannada

Namma Samsad
-
Student Parliament

Other Activities 

During the 2015-16 academic year, 482 activities were conducted, which includes seminars/conferences/workshops/special lectures/observing of national festivals/special days remembering national personalities and meetings etc.

It is matter of great satisfaction that the CPE Phase I was effectively implemented and the listed targets are accomplished. It has immensely contributed to   elevating the status of the institution. We are very confident that CPE Phase II if granted by UGC would position the college at a higher level befitting a ‘A’ Grade college under NAAC. It is going to consolidate the Phase I achievements substantially and open up new frontiers of excellence.
Annexure-III 
University Grants Commission

 New Delhi
ACTION PLAN & BUDGET

(Report of the Expert Committee to assess the performance of the college for CPE Phase II status)

	1.
	Name & Address of the College 
	S B R R Mahajana First Grade College

Jayalakshmipuram

Mysore - 570 012


Karnataka

Tele. No.: 0821-2512065

E-mail
:  principal@mahajanafgc.com

Website: www.mahajanafgc.com

	2.
	Date of the Interface Meeting
	16.05.2016

	3.
	Names of the members of the Expert Committee
	 

	4.
	Background/profile of the College
	Furnished in page nos. 1 - 6

	5.
	Observations/Suggestions of the Committee
	

	6.
	Recommendations of the Committee
	

	 7.
	Proposed Activities 
	4-5 activities in order to priority – Annexure A

	
	a) Teaching (UG):
b) Teaching (PG):
	· Renewal of hardware accessories in Business Lab, Geography Lab and Computer Section.

· Extending the facilities of interactive boards and projectors and support systems to classrooms.

· Installing the HD camera for conducting internal video conference so as to channelize the same for Audio Visual Centres and Business Lab.

· Establishment of historical museum for the benefit of students, staffs and researchers.

· Equipping the language lab with networking arrangements and procurement of advanced modules.

· Setting up of a studio and media centre for producing quality teaching supplements and recorded lessons and virtual classes.

	
	c) Research: 
	· Expansion and up gradation of existing Research Cell. Procuring and updating of software package latest software package like Excel stat, SPSS latest version, Sigma Plot and anti-plagiarism software etc.
· Conducting Research based training programmes and public awareness programmes through research cell.

· Financial assistance to staff and students for undertaking major and minor projects.

· Procurement of ISBN and ISSN (numbers) for enabling publications by faculty in the form of books and journals.

· Conduct a socio economic survey of adopted village. 


	
	d) Extension: 
	· Invigorate PURA (Providing Urban Facilities in Rural Areas) in the adopted village.
· Strengthening of Campus Co-operative through further expansion.

· Conduct training programmes, workshops, seminars and special lectures for enrichment of teachers.
· Camps to sensitize on issues pertaining to child labour, literacy, financial literacy, old age, gender, swaccha bharat, superstition, conservation of heritage sites, environment, tree planting etc.

· Promote Student Self Help and Social Business.


	
	e) Any other: 
(Please specify) 
	· Procurement of latest package - Windows OS, MS Office pack for up gradation of Office and academic departments.

· Creation of Solar Power grid.
· Rain water harvesting.
· Creating Wi-Fi infrastructure facility for the campus.
· Organizing seminars and special lecture programmes for the benefit of public on relevant topics like           Co-operative movement, Stock Market, Crime Prevention, Career opportunities, Microfinance and Self Help, Social Business etc. 



	3.
	Proposed Utilization of Grants
	Non-Recurring Grant (Rupees in Lakhs)
(To be listed in order of priority, with details given in Annexure B1)

	Recurring Grant

(Rupees in Lakhs)
(To be listed in order of priority, with details given in Annexure B2)


	
	a) Teaching Facilities (UG  and PG)
	49
	10

	
	b) Research: Facilities
	17
	20

	
	c) Extension  Activities
	16
	22

	
	d) Any Other  Activities
	08
	 08

	Total (Rs.)
	90
	60


Annexure - A
7ab Teaching UG and PG

When we look at the present scenario of Indian Economy it is quite evident that India, being one of the emerging economies in the world slowly giving place to rapid economic activities and higher levels of income under the impact of globalization. Ofcourse, in the era of globalization India is confronted with many critical challenges and issues. One such challenge is associated with higher education and related issues.
It is a well documented fact that education plays a prominent role in promoting quality of human capital. Unfortunately higher education scenario is associated with many of the critical problems including financial and social constraints.


Therefore, students who are into higher education should be given training and entrepreneurial skills in such a way as to fulfill the growing industrial and market needs of present day competitive world. In this regard, universities and colleges should fulfill their needs while graduating the present generation students.

As far as quality education is concerned, S B R R Mahajana First Grade College has carved a niche by enhancing with global skills and employability culture of students and is striving hard to impart quality education in various fields. College has utilized CPE grants for the effective implementation of several programmes and enrichment of students and staff members.

Proper and effective utilization of the CPE funds has enabled us to perform well in some of the areas like Business lab, GIS lab and Research cell etc. But there are also areas where we still need improvement. There are a few gaps, which deserve urgent attention.
All though financial assistance is provided by management, UGC and other organizations through development grants, the level of funding is still inadequate in relation to undertaking schemes and programmes. Therefore, there is a need for additional funds for the execution of the proposed activities mentioned in the action plan and budget of CPE for Phase II.
The institution, keeping in mind the growing needs of the market, has been striving hard to impart not only quality classroom teaching but also aims at promoting better research, better learning and development of entrepreneurial skills among staff and students.

It is worth noting that journey towards excellence in education has begun and now we are on the right track to implement and execute the proposed task and activities in an effective manner if provided with adequate financial aid.

7ab1 Renewal of hardware accessories in Business Lab, Geography Lab and Computer Section

To keep pace with present day changes renewal and up-gradation of above mentioned laboratories are essential. Proper maintenance and renewal of these infrastructure with other facilities is essential to improve the longevity of equipments. Hence, further up-gradation of labs with procurement of additional advanced equipments is justified.
7ab2 Extending the facilities of interactive boards and projectors and support systems to classrooms
Along with conventional teaching aids used in the formal demonstrations, the facilities like interactive boards, projectors and other support systems will enhance the quality in teaching and learning.

At present four Audio Visual Centres have been equipped with the interactive boards, projectors and other teaching aid facilities. However, the available modern teaching aids in Audio Visual Centres are inadequate in relation to the student population of the college. In view of this, the institution intends to install interactive boards, projectors and other facilities at least in four more classrooms of the college.  
7ab3 Installing the HD camera for conducting internal video conference 

Installation of HD camera in four audio visual centres and Business lab will be an added facility for the staff and students. The facility is to be used to train the students so as to make them more competent and employable.
Utilizing the financial resources provided under CPE grant, the business lab was set up with necessary equipments and tools. 30 systems have been installed with LAN facility. Projectors, printers, UPS, and interactive boards have been procured for advanced teaching in business lab.
Apart from the basic facilities created in the lab latest softwares have also been installed with a view to give the students a practical exposure on relevant topics like marketing, finance, stock exchange and human resource management etc. The lab is also presently utilized by the students and teachers for making presentations in various seminars and workshops.

During the academic year 2015-16 the strength of the commerce students has increased. Therefore college is planning to extend the existing business lab by setting up an additional unit for accommodating greater number of students.
In order to upgrade and extend the existing Business Lab and four           audio-visual centres following equipments are required.
1. HD - Camera

2. Public Address System

3. E-podium

4. HD-visualizer

5. UPS for 4 hour back up

6. Ten spike busters 

7. Scanner 

8. Web-cam (12 mp)

9. Hardware warranty (Servers) 

10. Wi-Fi hardware warranty and other tools.

7ab4 Establishment of historical museum for the benefits of students, staff & researchers
Museums today, are not confined only to acquisition and conservation of different historical objects but, it provides free choice learning situations devoid of verbal instructions, assessment and other types of control that exist in colleges. Further, it provides to open communication of ideas, concepts and information which involves exploration and discovery. Hoping that establishment of historical museum will definitely complement the conventional teaching learning process, the institution is planning to setup a historical museum in the campus.
7ab5 Equipping the language lab with networking arrangements 

The Language lab which was set up with 20 systems with LAN-facility and new softwares has enabled the students to acquire the verbal skills necessary for effective communication and it also helped the students to model pronunciation and their self assessment in a effective manner. 


At present the lab has planned to conduct short-term and long-term coaching classes for the students aspiring to take international examinations like IELTS, TOEFL and other competitive examinations. Hence, the networking arrangement with other additional equipments are to be procured to perform the task mentioned more efficiently.

7ab6 Setting up of a studio and media centre 
Studio aided learning not only helps in understanding and comprehending the subjects but also helps in reflecting over the various subjects taught and learnt. Quality recorded teaching materials (audio & video) will be produced and shared between institutions for mutual benefits. With the set objective the institution has planned to setup a studio and media centre. Setting up of the same requires the equipments like e-podium, stereo amplifier, wireless mikes, lighting and reflectors, tripod stand, interactive projectors, sound system etc.
7c Research 

7c1 Expansion and up gradation of Research Cell
Research Cell of the college has emerged as one of the knowledge oriented centres.  It is equipped and partially upgraded with latest software and necessary equipments. Research based programmes like seminars, workshops on Research Methodology are being conducted periodically. With the enhanced facility in the cell more number of students and staff will be motivated to take up research and field works in the appropriate areas. As a result, activity of the cell will get a boosting. 
Recognition of Research and Development Centre for Life Sciences by the University of Mysore and establishment of Research Foundation by Mahajana Education Society are the encouraging factors for enhancing research activities in the institution. 
At present, the growing activities of Research Cell necessitates further investment on procuring new software package like Amos, Excel stat, SPSS latest version, Sigma plot, Anti/plagiarism etc. Apart from this, the institution has planned to inculcate research culture among the student community through financial assistance to be given to them as an incentive to undertake research based activities in an effective manner. In addition, a good number of teachers are carrying out their major and minor projects. Hence, further up gradation and expansion is justified.
7c2 Conducting Research based training programmes & public awareness programmes through research cell
To create multi-disciplinary research atmosphere and inculcate research culture among student and staff at UG and PG levels. The institution has planned to provide financial assistance to them as an incentive to undertake research based activities. Research Cell has been conducting public awareness programmes in an effective manner. 
7c3 Financial assistance to staff and students for undertaking major and minor projects
During CPE Phase I few teachers and students had taken up Minor Research Projects and successfully completed the same with the financial assistance of CPE grants. The institution plans to continue the same and encourage the teachers to take up new projects and complete the same successfully.  So far, 20 minor projects have been completed with the financial aid provided under CPE Phase I. 
7c4 Procurement of ISBN and ISSN (numbers) for enabling publications by faculty in the form of books and journals

Procurement of ISBN and ISSN numbers will encourage and improve the faculty publications and this will enable the publications of reference materials too. The college aims to have Copyrights and works categorized under Intellectual Property. Publications of articles, books and journals have additional value only when they are published in journals having ISSN and ISBN numbers. Impact factor, Citation Index and H-Index are calculated based on the national and international numbers. Therefore, procurement of the same is essential and justified. 
7c5  Conduct a Socio/economic survey of adopted village
All the departments both Staff and students will be encouraged to conduct socio-economic survey in the adopted village. Based on the field survey reports socio-economic conditions of people living in villages are studied, analyzed and documented systematically. Findings of the survey will be made available to policy makers and concerned authorities for further action and follow up and execution of the same will be carried out by the groups associated with execution.
7d   Extension
7d1 Invigorate PURA (Providing Urban Amenities to Rural Areas) in the adopted village
Dr. APJ Abdul Kalam, former President of India had suggested the adoption of PURA by us. The strategy of PURA has been emphasized by him for economic up-liftment of the adopted villages. As such PURA model involves four important connectivities namely physical, electronic, knowledge and thereby leading to economic connectivity to enhance the prosperity of cluster of villages in rural areas. 

Having inspired by the model PURA, the institution was able to implement the same by adopting a nearby village, Yedahalli. As part of which, women health checkup and awareness camps were conducted in the adopted village. Further, furnitures, computers and other facilities were provided to a school in village.

As already mentioned PURA suggested by APJ Kalam is being rigorously implemented under which, the institution has signed MoU with Varakodu village and initiatives are being taken to create certain facilities and promote development in the adopted village. 

7d2 Strengthening of Campus Co-operatives
SBRR Mahajana First Grade College Multi-Purpose Souhardha                 Co-operative Society was set up with the motto of “Working together for mutual benefits”. 

      
The Society is engaged in the sale of daily requirement of stationery and loan disbursement as a part of its routine activity. Conducting seminars and academic programmes for the benefit of students to induce cooperative culture in the campus is also part of its activities. It has plans to open branches and outlets in the satellite centres with a view to reach as many students as possible. This expansion exercise demands financial support. The co-operative also acts as the linkage bank for Student Self Help Social Business Groups launched by the college.
7d3 Conduct training programmes, workshops, seminars and special lectures for enrichment of teachers
It is essential to improve the academic standards of the teaching community along with research and communication skills.  To inculcate research temperament and other skills, training camps, workshops, seminars and short terms programmes will be organized by the institution for their enrichment. In addition, teachers are encouraged to participate in training programmes, workshops, seminars and symposia which will be held in other institutions.
7d4 Camps to sensitize on issues pertaining to child labour, Literacy, financial literacy, old age, gender, swaccha bharat and others
Involvement and active participation of staff and students in public awareness programmes implies that college has social responsibility and special interest in societal development. The college has focused on some of the serious social problems pertaining to child labour, literacy, financial literacy, old age, gender, swaccha bharat, superstition, conservation of heritage sites, environment, tree planting etc. In this connection, it is carrying out constructive programmes to educate general public about the issues like Evil Effects of Alcohol, Importance of Self-Help Groups, Civil Awareness programmes including Right to Information and many more. This platform is also open for outsiders. More such programmes are scheduled for being under taken, both intensively and extensively.

7d5 Promote Student Self Help and Social Business

Self Help Group is the unique concept introduced by the institution and the same has been linked with SBRR Mahajana Multi-Purpose Souhardha  Co-operative Society Ltd. It is oriented towards encouraging saving habits among the students. It also offers soft loans are provided for educational and allied activities. The corpus has been derived from the savings of the students themselves. As this is run under the Souhardha Act it is self-governed with faculty members as advisors and supervisors.
Social Business initiative was experimented upon by the college inspired by the Nobel laureate Prof. Muhammad Yunus’s Social Business (Yunus Centre). The institution is planning to take social business initiatives at Varakodu village of Mysuru taluk, adopted by the college, through setting up Community/Social Laboratory. This is an unique experiment by incorporating college students to be engaged in areas of rural development. 
7e Any Other

7e1 Procurement of Latest Package for office up-gradation
In today’s competitive world, efficiency and simplification in the administrative work is one of the basic requirements. In this direction, under CPE grants, college has taken initiative to introduce networking system, internet facility, on-line submission of applications etc.  In order to create the above facilities, on-line information system along with latest software is essential and this will also help streamlining the student attendance records and up gradation of the existing office with new devices. 

7e2  Solar Power Generation Facility
The environmental issues are being addressed by the college with special interest and attention. In this regard, the institution has taken initiative to conduct some of the meaningful programmes to sensitize students and public about environmental protection and conservation of the natural resources with the co-operation of Medini (Nature’s Lovers Club) and the Department of Environment Science. Further, In order to maintain clean and better environment in the campus, it has installed 6 solar power panels ( 3 out-door and 3 in-door).  Apart from this, institution wishes to create clean energy and install additional solar power generation facility for the college. 

7e3 Rain Water Harvesting

Now a days Rain water harvesting is becoming fairly wide spread in several parts of India. This is being conducted to conserve water, the vital natural resource which is scarce.

With funding from CPE, college conducted a study on rain water harvesting and has pilot tested it. It has examined about roof collection surfaces which are best suited for rain water harvesting. To undertake this activity in a rigorous manner, adequate funds are required.  
7e4 Creating Wi-Fi Infrastructure facility for the campus 

In connection with up gradation of office, Research Cell, Audio Visual Centres, the institution is willing to introduce Wi-Fi facility. This wireless technology can be used to access intranet/internet information by students, Staff and authorized visitors. The installation of which require the following tools and equipments.
1. Internet connectivity

2. Wi-Fi band width

3. Optimizer

4. Cicso routers

5. Manageable switches

7e5 Organizing seminars and special lecture programmes for the benefit of public
With funding from UGC, CPE and other organizations, the institution has been organizing several special lecture programmes and camps for the benefit of general public in the city of Mysore. So far, it has organized around 20 such programmes on issues like Co-operative movement, Stock market, Crime prevention and avoidance, career opportunities, microfinance and self help etc.  For carrying out and extending the activities mentioned in the category of ‘any other’ requires adequate financial aid as furnished in the budget.
Budget for the Proposed Activities for the assistance under           CPE - Phase II during XII Plan

Capital Assets-35 (Non-Recurring) – B1

	Sl.No.
	Budget Head
	Amount in Rupees

	Teaching Facilities
	

	1
	Lab up-gradation
	15,00,000.00

	2
	Language Lab equipments
	4,00,000.00

	3
	Studio – Media Centre
	20,00,000.00

	4
	Up-gradation of classrooms/seminar halls with modern teaching Aids
	5,00,000.00

	5
	Books & Journals
	5,00,000.00

	Research Facilities
	

	1
	Expansion and up-gradation of Research Cell and Publication of Research journals 
	10,00,000.00

	2
	Computer systems including accessories 
	7,00,000.00

	Extension Activities

	

	1
	Internet Connectivity
	6,00,000.00

	2
	PURA – Community lab
	10,00,000.00

	Any Other activities
	8,00,000.00

	Total  
	90,00,000.00


Grant-in-aid General-31 (Recurring) – B2

	Sl. No.
	Budget Head
	Amount in Rupees

	01
	Lab Consumables
	5,00,000.00

	02
	Softwares
	20,00,000.00

	03
	Internet services
	12,00,000.00

	04
	Maintenance of equipments
	10,00,000.00

	05
	Enrichment of teachers
	5,00,000.00

	06
	Other activities
	8,00,000.00

	Total  
	60,00,000.00


 Grand Total Rs.1,50,00,000/- (One Crore Fifty Lakhs only)
Annexure – B1
8. Budget for the proposed activities

Capital Assets-35 (Non- Recurring)

Teaching Facilities 

	Sl.
No.
	Budget Head
	Description of Products
	Qty
	Amount Required for 5 years
	Grand Total

	
	Teaching Facilities
	
	
	2016-17
	2017-18
	2018-19
	2019-2020
	2020-2021
	

	1
	Lab up-gradation
	All in one Podium 
(E-Podium)
	5
	250,000.00
	50,000.00
	50,000.00
	50,000.00
	50,000.00
	450,000.00

	
	
	Public Address Systems
	5
	250,000.00
	100,000.00
	50,000.00
	50,000.00
	50,000.00
	500,000.00

	
	
	HD Visualisor
	2
	80,000.00
	80,000.00
	20,000.00
	20,000.00
	20,000.00
	2,20,000.00

	
	
	Online Pure Sine Wave UPS for 4 hour Backup (15kw,7.5kw,7.5kw,7.5kw, 7.5kw,7.5kw)
	6
	85,000.00
	85,000.00
	60,000.00
	50,000.00
	50,000.00
	330,000.00

	                                                             Total Rs.
	665,000.00
	315,000.00
	180,000.00
	170,000.00
	170,000.00
	15,00,000.00


	2
	Language Lab equipments
	Language Lab (Tense buster, clear pronunciation 1 & 2
	--
	140,000.00
	100,000.00
	60,000.00
	50,000.00
	50,000.00
	4,00,000.00

	                                                             Total Rs.
	140,000.00
	100,000.00
	60,000.00
	50,000.00
	50,000.00
	4,00,000.00

	3
	Studio - Media Centre
	E-podium, Stereo amplifier, support wireless mike, lighting and reflector, sound system, power audio cables, UPS, interactive projectors etc.
	--
	1,000,000.00
	500,000.00
	200,000.00
	150,000.00
	150,000.00
	20,00,000.00

	                                                             Total Rs.
	1,000,000.00
	500,000.00
	200,000.00
	150,000.00
	150,000.00
	20,00,000.00

	4
	Up-gradation of Class Rooms 
	A / V Recording & Distribution Facility to AVC's, Includes HD Camera, Storage device, Video Amplifier and cabling.
	2
	100,000.00
	100,000.00
	100,000.00
	100,000.00
	100,000.00
	5,00,000.00

	5
	Book's & Journal's
	--
	--
	50,000.00
	150,000.00
	100,000.00
	100,000.00
	100,000.00
	5,00,000.00


	1
	Research Facilities 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Expansion of Research Cell & Library Automation
	RFID 
	1
	800,000.00
	20,000.00
	10,000.00
	10,000.00
	5,000.00
	845,000.00

	
	
	Server (Entry Level)
	1
	75,000.00
	20,000.00
	20,000.00
	20,000.00
	20,000.00
	155,000.00

	
	Branded Computers
	 
	25
	200,000.00
	100,000.00
	100,000.00
	200,000.00
	100,000.00
	700,000.00

	                                                   Total Rs.(B)
	1,075,000.00
	140,000.00
	130,000.00
	230,000.00
	125,000.00
	17,00,000.00

	2
	Extension Activities
	 
	 
	 
	 
	 
	 
	 
	 

	
	Internet Connectivity
	Internet Connectivity ( wi-fi band width optimiser, cisco router, manageable switches )
	--
	400,000.00
	50,000.00
	50,000.00
	50,000.00
	50,000.00
	600,000.00

	3
	PURA-Community Lab 
	 
	--
	400,000.00
	200,000.00
	100,000.00
	150,000.00
	150,000.00
	1,000,000.00

	                                                  Total Rs.(C)
	800,000.00
	250,000.00
	150,000.00
	200,000.00
	200,000.00
	16,00,000.00


	4
	Any Other Activities
	Office Up-gradation, Solar Power Generation, Special Lecture Programme, Procuring of Sports Materials, Rain Water Harvesting, Strengthening Existing Career Guidance Cell
	---
	75,000.00
	150,000.00
	225,000.00
	150,000.00
	200,000.00
	800,000.00

	                                                  Total Rs.(D)
	75,000.00
	150,000.00
	225,000.00
	150,000.00
	200,000.00
	8,00,000.00


Annexure – B2
Grant-in-aid General – 31 (Recurring)
Teaching Facilities
	Sl.
No.
	Budget Head
	Description of Products
	Qty
	Amount Required for 5 years
	Grand Total

	
	
	
	
	2016-17
	2017-18
	2018-19
	2019-2020
	2020-2021
	

	Teaching Facilities
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Maintenance of Equipments
	Server's H/w warranty, wi-fi H/w warranty, AMC for UPS.
	---
	300,000.00
	300,000.00
	200,000.00
	100,000.00
	100,000.00
	1,000,000.00

	                                                         Total Rs.(A)
	300,000.00
	300,000.00
	200,000.00
	100,000.00
	100,000.00
	10,00,000.00

	Research Facilities 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Softwares
	Windows 8 Pro Academic
	40
	100,000.00
	50,000.00
	50,000.00
	50,000.00
	50,000.00
	300,000.00

	
	
	Microsoft Office latest
	50
	250,000.00
	50,000.00
	40,000.00
	30,000.00
	30,000.00
	400,000.00

	
	
	Antivirus Software
	90
	40,000.00
	40,000.00
	40,000.00
	40,000.00
	40,000.00
	200,000.00

	
	
	SPSS Latest
	3
	400,000.00
	25,000.00
	25,000.00
	25,000.00
	25,000.00
	500,000.00

	
	
	Amos
	3
	150,000.00
	15,000.00
	15,000.00
	10,000.00
	10,000.00
	200,000.00

	
	
	Adobe Photoshop latest
	6
	100,000.00
	50,000.00
	50,000.00
	50,000.00
	50,000.00
	300,000.00

	
	
	Veritas / Ghost O/s Deployment solutions latest pack
	1
	80,000.00
	5,000.00
	5,000.00
	5,000.00
	5,000.00
	100,000.00

	                                                         Total Rs.(B)
	1,120,000.00
	235,000.00
	225,000.00
	210,000.00
	210,000.00
	20,00,000.00


	Extension Activities
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Internet Services
	Annual bill payments
	---
	250,000.00
	200,000.00
	225,000.00
	250,000.00
	275,000.00
	12,00,000.00

	4
	Lab Consumables
	Printer Cartridge, Printing & Stationery, Electrical Items and White Board
	---
	75,000.00
	50,000.00
	125,000.00
	150,000.00
	100,000.00
	5,00,000.00

	5
	Enrichment of Teachers
	Organizing Training Programme,Workshop/Seminars, Short term Programmes for Teachers 
	---
	50,000.00
	150,000.00
	200,000.00
	50,000.00
	50,000.00
	5,00,000.00

	                                                         Total Rs.(C)
	375,000.00
	400,000.00
	550,000.00
	450,000.00
	425,000.00
	22,00,000.00

	6
	Other Activities
	Public Awareness Programme, Women Empowerment Cell, Campus Co-operative, NCC/NSS Projects & Task
	---
	200,000.00
	200,000.00
	200,000.00
	150,000.00
	50,000.00
	8,00,000.00

	                                                         Total Rs.(D)
	200,000.00
	200,000.00
	200,000.00
	150,000.00
	50,000.00
	8,00,000.00


9.  Expected Outcome/Output from the action plan – C1
	
	Expected Outcome/ Output
	Annual (List titles only, with details given in Annexure C1)
	At the End of Five Years (List titles only, with details given in Annexure C2)

	a)

c)


	Teaching/Evaluation

Research
	1st Year: Set up 4 Audio Visual Centers, 1 Historical Museum, 1 Studio and Media Center, Procure Teaching Aids, up-grade Business Lab, Language Lab, GIS Lab and others.

2nd Year: Commissioning of the newly created facilities after trial runs.

3rd year: extensive and intensive use of the above facilities, training the students and teachers for the stipulated purposes. Produce quality programmes and learning materials. Run virtual class.
4th year: streamline the performance and regulate the outcome and extend the facilities to other institutions and public as well.
5th Year: Undertake performance audit, review the outcome and carry out a study to evaluate the wants and initiate suitable assignments based on the findings.
1st Year: expand the physical facilities of existing Research Cell. Carry out automation and install latest software.  Test and implement the facilities, Conduct Socio-Economic Survey in the adapted village.

2nd Year: Harness the full potential of the Research Cell by extending the facilities by staff members and students through projects selected and funded under CPE/CE.  Launch a Peer Reviewed research for publications.  Invite works for registration under patents and copyrights.  Aggregate Socio-Economic Survey results. 
	Empowered teaching ambience with technologically updated equipments, accessories and newly created facilities.

Total Quality Enhancement.
Creation of state-of-the-art facilities and value addition.
Create best of the facilities for quality research.  Complete meaningful projects, publish Journals, Register Intellectual Property.  Complete surveys and empirical surveys.

	d)
	Extension
	3rd Year: Carry out interim evaluation of Minor Projects. Publish Research Journal and register Intellectual Property, if any Publish survey results.
4th Year: Publish Books and Research Journals.
5th Year: Evaluate the Projects and report.  Publish Research Journals.

1st Year: Adapt a village and identify a community lab as a part of Institutional Social Responsibility.  Adapt PURA in the village and prepare a blue print for development.  Involve NSS, NCC, COMCO and other organizations of the college (ASIC) for service and conduct socio economic surveys of the village and commence work. 
2nd Year: Implement the programmes, conduct camps, start Microfinance and Social Business Units, propagate co-operation, conduct sensitivity programmes on children, gender and literacy.  Inculcate inclusion, etc.
3rd year: conduct mid-term review and re-launch the programmes.

4th Year: Continue to regulate programmes.

5th Year: complete the projects, assess the outcome, correct the shortcomings, analyze and report the outcomes.
	A model self sustaining village as a net result of extension activities.  The Community Laboratory should give a rare exposure to all the interested teachers and students and useful changes should come about on account of this.

	e)
	Any Other: (Please specify)
	1st Year: Address environmental issues by the way of solar power generation and rain water harvesting.  Technologically upgrade the college campus and office.  Conduct educational programmes to revitalize Career Guidance.  Engage in Swatch Bharat and Skill development.
2nd Year: Intensive Public Education Programmes as a supplement to extension activities.

3rd Year: Review the work in progress, diversify conservation activities both natural and manmade, continue with PEP.
4th Year: add more activities to the inventory.
5th Year: Assess the performance and re-launch the initiatives.
	The college should become a home for proactive programmes which help individual development of students and faculty members, help the general public to create a better society.


Expected Outcome - Annual (C1)
Teaching (UG and PG)
Teaching and evaluation are two important areas of any educational institution. While teaching leaves an impression on young students, evaluation of teachers by students provides an opportunity for suitable corrections en-route achieving excellence. Up-gradation of labs, procurement of teaching support tools and facilities and adding full-fledged audio visual centres constitute scheme of action plan along with sprucing up the library and departments under this head. The three stages through which evaluation will pass are:

· Develop exhaustive and scientifically designed assessment structure and carry out pilot study.

· Train the students-how to assess the teachers and be objective in assessment. Implement the same.

· Follow up and corrections.
Smart teaching facilities developed in the college would revitalize the traditional methods by recent and most advanced tools and techniques. The quality of teaching and the quality of output will substantially change with innovative changes undertaken in teaching.
Research 
The financial assistance made available will be used to stream line the Research cell already set up in the college with the main objective of encouraging the teachers to involve themselves in the research based activities. The listed journals, both national and international, will be communicated to staff members and workshops will be conducted to acquaint them with the art of synopsis writing, structuring questionnaires and conducting surveys. Workshops on research methodology will be conducted and statistical analysis will be taught. Research results will be accounted for and shared with the needy. A good research development would bring intellectual benefits not only to individuals, but also the society at large.

Extension 
The institution is interested in societal development which has been expressed in its vision statement. Constant dialogue with the society is the hallmark of the institution. It wants to share its resources for the benefit of general public. As part of the Knowledge Exchange Programme the faculty members will visit other institutions on invitations to deliver lectures on various subjects. In addition, college will organize several awareness programmes relating to pertaining to child labour, literacy, financial literacy, old age, gender, swaccha bharat, superstition, conservation of heritage sites, environment, tree planting and others. The college has a special committee called Charity and Giving which extends financial contributions to enable the poor and needy people to undergo surgeries and post surgical treatment. The NSS, NCC, AIDS Awareness Cell, Women Empowerment Cell, Human Rights Forum will steer the activities of extension.  Activists groups will be set up to follow up the activities and ensure continuity of the efforts. Services of NGOs, SHGs and other social organisations will be roped in to capitalize on the early results of extension activities. Permanent monitoring bodies assisted by the beneficiaries will be commissioned. Extension imparts social significance to the institution and justifies its place in the society.

Any other

Power and water are essential services both for individuals and organisations. The college needs them and in right quantity. Harnessing solar energy and rain water also serves the environment cause. Office plays an important role in the effectiveness of the organisation. Well established office brings convenience of operation for all. Social education programmes would address children, women and aged. Together, these projects will have a lasting contribution to make to enrich the campus. Once these experiments are consolidated, the benefit of experience will also be extended to the society and the needy organizations who will in turn carry on the good work initiated in the college.
Expected Outcome - At the end of five years (C2)
Teaching, Research and Extension are the areas of significance for educational institutions. The Phase I of College with Potential for Excellence status helped our institution to make vibrant moves and scale up in our performance. The grants received were meticulously used towards making value addition. It helped the college to fill up the development gaps and act like a spring board for higher level of performance.

With the present proposal we aspire to improve upon our current position and make strong bid to uplift ourselves to greater heights academically and in other fields too.

On teaching and evaluation front the college intends to upgrade its Business Lab, Language Lab, AV Centers, Geography Lab and Computer section. Other Departments will also get a share in sprucing up along with the most performing departments. Best of the teaching aid and support systems are intended to be commissioned.
Research has caught the imagination of staff members within and outside the college. More quality research work is aimed at in the second phase. This area has enormous growth potential and is a very important area of work and investment.
Extension activities will focus on some of the very serious problems pertaining to child labour, literacy, gender empowerment and old age. Campus co-operatives will also get due attention. Institutions in the suburban areas which are not as well-off as ours will take a share in our efforts. PURA i.e. Providing Urban Amenities to Rural Areas, which was suggested to us by Dr. A.P.J. Abdul Kalam, the former President of India, will be rigorously implemented and expanded in this period.

Other activities will concentrate on issues like water, energy, co-operation, crime, career and placement, micro finance and self help. The institution has already taken some steps in this direction, and more support to these would further re-inforce them and make them more relevant and dynamic.

In summary, the college is poised to realize its vision and mission through CPE - II and College of Excellence. We have believed that we have a role in nation building through education. CPE and CE would give us necessary strength, credibility and impetus in our endeavors. We shall accomplish our goals.

10. Signature of the visiting committee members:
1. …………………………

2. ....................................

3. ………………………….

4. ………………………….

5. ………………………….
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